
SCRUM Cyber Security 
Leadership- Apr 30, 2021



Agenda for Today

◦ Introductions
◦ Leadership & Project Management- 10 min
◦ Agile SCRUM Methodologies to strengthen Cyber 

Security. - 10 min
◦ Team Roles- 5 min
◦ Problem we are trying to solve- 2 min
◦ Teams collaborate: 20 min
◦ Share findings - 20 min
◦ Walk through the process - 10 min
◦ Closure/Question- 5 min



What is Leadership? Project 
management? Is it complex

By Dr. Carletta Stewart



Background

According to most scholars, 

Leadership is a process of social 
influence, which maximizes the 
efforts of others, towards the 
achievement of a goal.  

Project management is the 
application of processes, methods, 
skills, knowledge and experience to 
achieve specific project objectives 
according to the project acceptance 
criteria within agreed parameters. 



Leadership 
Framework

● Leadership and project 

management is an archive 

of information; how to 

problem-solve, frame 

ideas, and deliver 

outcomes.



How to problem-solve most 
proficiently and effectively.

Note: Every situation does not equate to a problem; situations become 
problems, when left unresolved.

Don’t be Don’t be afraid to acknowledge you do not have all 
the answers. 

Approach Approach situations with the willingness to learn and 
don’t over complicate the process

Be Be aware of personal biases

Eliminate Eliminate proscriptive ideas

Outcome

Problem 
statement 

Root cause 
analysis



Leadership and Project 
Management

Empower to problem-solve, 
shape change, and deliver 
equitable outcomes.

Problem-solving changes the 
world! Be empowered!



What is SCRUM?
One of the most popular Agile 
frameworks in use today



◦ Agile : different variations and approaches 
◦ It is used to develop complex products and systems.x
◦ The name scrum is originally a rugby term. 
◦ In rugby, a scrum is a cluster of players trying to get the 

ball. 
◦ In the field of project management, “scrum” refers to 

the brief meetings where team members come 
together to talk about their successes relating to a 
project, how far they’ve come, what the next steps are 
and any future challenges they anticipate. 

◦ The meetings are brief and concentrated, they result in 
an expedited product delivery that boasts of higher 
quality.



SCRUM Methodology



In simpler terms:

◦ Work is done in small teams (3 to 9 typically) where the team has all the necessary skills to 
develop products (Cross Functional teams).

◦ Work is planned and executed in short cyclical time frames typically 1 to 4 weeks - Cycles (Sprint) 
(also called Iteration in general Agile terminology).

◦ Only one person decides the work priorities - not a committee or a group (Product Owner via 
Product Backlog).

◦ The team works in an uninterrupted manner during the cycle (Sprint Planning / Sprint Goal).
◦ The team gets market information and customer needs from either the customer directly or 

from someone representing the customer (Product Owner).
◦ Only the team can decide how much work it can do in a given Cycle (Sprint Planning / Sprint 

Goal / Sprint Backlog).
◦ Only the team decides HOW it can get the work done (self organisation).
◦ The team gets Clarity on WHY it is doing WHAT it is doing before starting the work (Sprint Goal).
◦ The team regularly/immediately gets feedback from customers / stakeholders on how well the 

developed product is meeting the customer needs (Sprint Review).
◦ Team continuously improves by reflecting on its practices and behaviour and learning from 

mistakes regularly (mostly Retrospective / Review but all Scrum events provide feedback).
◦ The whole team collaborates while working on a customer need (User Story - Cross Functional).
◦ Blockers are immediately raised and discussed on a daily basis if not more frequently (Daily 

Scrum).



Roles



Sample Planning



Timeline



How to become a SCRUM Master?

Being a scrum master is not an easy task. The job 
comes with a number of responsibilities, challenges 
and hurdles that must be addressed by the scrum 
master. Being a Scrum Master means that you are 
capable of handling agile teams successfully. 
Scrum Master Certifications shows that you have 
the right skills and knowledge that are required for 
running agile teams in an organized manner. For 
CSM Certification: 
https://www.takethiscourse.net/csm-exam/

https://www.takethiscourse.net/csm-exam/




Problem

Customer says: We want an app to help digitize 
money made from allowances, chores or 
summer jobs. We want it to look and feel natural, 
and something teenagers would use, user 
friendly. Safe, secure, fun and easy to use.
 
Any other demands from our second customer? 
When do we want this product by? Will it be just 
for teens or parents included? 



Role Assignments



Summary

So the thought process, mentality and exercise we participated in today 
is something called Agile. More than just a way of working, it's a way of 
behaving, it's a culture, it's a mindset. 
 

At its core, Agile is all about innovation. It’s about dealing with 
uncertainty through incremental work delivered by self-organized and 
motivated teams, that are capable to adapt and respond to change. 



Questions?


